
Competencies with Examples of Possible Major Milestones  

1. Patient Care (PC): Under appropriate supervision, student will contribute to and 

provide patient-centered care that is appropriate and effective to treat medical 

problems and promote health 

Patient Care Competency 
Domain:  

Graduation Milestone Mid-Curriculum Milestone 

Under appropriate supervision, 
student will be able to  

At transition to residency, student will be able to  At transition to clerkships, 
student will be able to  

PC1 Perform specified medical, 
diagnostic, and surgical 
procedures 

Use universal precautions & aseptic technique: 
obtain informed consent: provide patient education: 
manage patient during procedure.  
For selected procedures:  
List indications, contraindications, 
anatomic/physiologic considerations, potential 
risks/complications; describe technique.  
Perform procedure under supervision using good 

technique in real or simulated situations. 

List key concepts and 
demonstrate ability to apply 
universal precautions and 
aseptic technique. 
 
Describe anatomic/physiologic 
considerations of required 
procedures  

PC2 Gather essential and 
accurate information about 
patients and their health 
conditions through history-
taking, physical examination, 
and the use of laboratory data, 
imaging, and other tests 

Gather relevant information from patient and 
secondary sources.   
 
Perform indicated physical examinations with good 
technique and consideration for patient.  
Filter, prioritize, synthesize data to identify pertinent 
positives and negatives.  
Propose an evidence-based diagnostic testing 
strategy 

Obtain relevant information 
using a consistent, organized 
approach.  
Perform general and targeted 
physical  
 
Propose a logical general 
diagnostic strategy  

PC3 Interpret laboratory data, 
imaging studies, and other tests. 

Interpret basic diagnostic tests accurately for patient 
characteristics and clinical context.  
Apply concepts of test characteristics and limitations 
to evaluation of test results. 

Describe scientific basis of 
common tests 
 Explain and use  key test 
characteristics such as “normal” 
range, pre/post-test probability, 
sensitivity/specificity 

PC4  Propose a logical prioritized 
differential diagnosis as the 
basis for informed decisions 
about diagnostic and 
therapeutic interventions   

Use data to identify possible diagnoses. 
Prioritize possible diagnoses by probability based on 
strength of evidence 
Adjust diagnostic priorities as additional evidence 
becomes available 

List most potential diagnoses 
and outline evidence for each.  

PC5 Develop evidence-based 
patient management plans that 
incorporate patient input.  
  
 

Propose evidence-based plans that address patient’s 
significant health issues.  
Use practice guidelines and protocols as basis for 
plans.  
Solicit and incorporate patient perspective.  

 
Propose a general management 
strategy based on data, 
application of medical 
knowledge, and patient 
preferences  
 

PC6 Participate in implementing 
and adjusting patient 
management plans as 
appropriate 

Monitor patient progress, update clinical and 
scientific information, propose evidence-based 
modifications to management.  
Participate in clinical discussions with 
patients/families, peers, faculty and others. 

Apply medical knowledge to 
explain progression of 
conditions and response to 
treatment. 
Explain concepts such as 



Undertake graduated increases in responsibility for 
patient care 

prognostic indicators, risk 
factors, adverse effects, 
NNT/NNH 

PC7 Participate in transfer of 
care and activities to promote 
continuity of patient care 

Participate in transfers of care using protocols to 
enhance patient safety. Seek/provide clarifications of 
additional pertinent information 

 
Explain concepts of continuity of 
care. 
 Describe common protocols for 
care transfer 
 

PC8 Participate in providing 
health care services to patients, 
families, and communities 
aimed at preventing health 
problems or maintaining health 

Appropriately incorporate guidelines and evidence-
based recommendations for health 
promotion/disease prevention in patient 
management plans. 
Outline how to identify and address a community 
health problem 

Relate scientific, clinical and 
epidemiological knowledge to 
explain key concepts in health 
promotion/disease prevention 
including screening and 
anticipatory guidance.  
Identify major resources for 
guidelines and expert advice. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2. Knowledge for Practice (KP): Student will demonstrate knowledge of established principles 

and evolving biomedical, clinical, epidemiological and social-behavioral scientific knowledge. 

He/she will employ these principles and knowledge to explain normal/abnormal human 

function and to propose logical strategies for patient care and the promotion of health. 

 

Knowledge for Practice 
Competency Domain: 

Graduation Milestone Mid-Curriculum Milestone 

Under appropriate 
supervision, student will be 
able to  

At transition to residency, student will be able to  At transition to clerkships, 
student will be able to  

KP1 Demonstrate an 
investigatory and analytic 
approach to clinical 
situations 

Discern relevant & missing data.  

Evaluate, compare, synthesize information to solve 
problems & support decisions.  

Use deduction and pattern recognition in clinical 
reasoning. 

Translate clinical problems into searchable questions 

Use advanced search methods and apply levels of 
evidence to address problems 

 Identify most pertinent items and 
important missing/ambiguous data 
Use recall and linear reasoning to 
solve clinical problems of low-
moderate complexity.  Apply 
pattern recognition in some 
situations. 

Progress in developing a 
systematic, efficient approach to 
problem solving.  

Identify leading EBM resources & 
summarize strengths/weaknesses 
in application to patient care 

KP2 Apply scientific 
principles and knowledge to 
provide evidence-based 
health care for patients & 
populations 

Review and apply the content knowledge of curricular 
units 

Use appropriate theoretical and factual knowledge to 
solve problems & support decisions.  Consider 
foundational, clinical, epidemiological and social-
behavioral sciences in problem solving.   

Use a range of resources to update knowledge base 
with high-quality evidence-based information. 

 

Review and apply the content 
knowledge of curricular units 

Apply appropriate theoretical and 
factual knowledge to solve clinical 
problems.   

Use a range of resources to update 
knowledge base with high-quality 
evidence-based information. 

KP3 Be prepared to 
contribute to the creation, 
dissemination, and 
application of new health 
care knowledge and 
practices  

Conduct a scholarly project and present results as a 
paper or poster. 

Describe common research designs 
and experimental methods used to 
address medical problems; 
methods of dissemination of new 
scientific knowledge; and strategies 
to access and evaluate research 
results.  

Conduct and apply a literature 
review, recognizing strengths and 
weaknesses of conventional 
formats 



 

3. Practice-Based Learning and Improvement (PBLI): Student will demonstrate the commitment to 

learn and continuously improve patient care through self-assessment and reflection on performance 

plus assimilation of appropriate scientific evidence and recommendations for best practices. 

Practice-Based learning and 
Improvement Competency 
Domain: 

Graduation Milestone Mid-Curriculum Milestone 

Student will be able to   At transition to residency, student will be able to  At transition to clerkships, 
student will be able to  

PBLI1. Identify strengths, 
deficiencies, and limits in 
his/her knowledge and 
performance 

Use feedback, reflection and realistic insights to assess 
strengths/deficiencies in knowledge, skills and 
attitudes.  

Use reflective practice and feedback to identify areas 
for improvement in quality and efficiency of patient 
care performance 

Recognize limitations and when to ask for help. Use 
suboptimal outcomes, critical incidents & stressful 
situations as learning opportunities.  

Adapt to ambiguity and uncertainty in scientific 
knowledge and patient care  

 

Use feedback, reflection and 
realistic insights to assess 
strengths, deficiencies, and 
limits in knowledge, skills and 
attitudes.  

Use suboptimal outcomes & 
stressful situations in 
educational and clinical 
situations as learning 
opportunities.  

Adapt to ambiguity and 
uncertainty in scientific 
knowledge and patient care 

(Transitioning to use more 
reflection/self-analysis than 
external feedback/prompts & 
grades for self-assessment).  

PBLI2. Set personal learning 
and performance goals for 
improvement 

Use assessments insight and feedback (PBL1) to set 
practical, attainable, measureable short and longer 
term goals for continuing professional development.   

Outline requirements for maintenance of certification 
in intended specialty. 

Set practical attainable, 
measureable goals to achieve 
block objectives and graduation 
requirements.  

(Transitioning to use reflection 
and insight as well as external 
feedback/advice to establish 
goals.)   

PBLI3. Undertake activities that 
address his/her gaps in 
knowledge, skills, attitudes, 
and/or behaviors 

Plan and complete effective and efficient learning 
activities based on self-assessment (PBLI1), knowledge 
of optimal personal learning style, and ability to select 
high-quality learning resources.  

Seek opportunities to learn and achieve mastery of 
clinical skills. 

Recognize and take advantage of unplanned learning 
opportunities 

 

Plan and complete appropriate  
learning activities based on both 
self-assessment and external 
advice. 

Seek opportunities to learn to 
learn and practice clinical skills. 

Recognize and take advantage of 
unplanned learning 
opportunities  

PBLI4. Solicit and incorporate 
appropriate feedback into 

Routinely solicit/accept feedback from a variety of 
sources (faculty, peers, patients, health professionals) 

Accept feedback from faculty 
and peers. Open to feedback 



patient care and educational 
practices 

to improve performance.  

Verify understanding and ask for clarification of 
feedback as necessary. 

 Reflect on feedback, discern and incorporate 
appropriate elements.  

from appropriate others. 

Verify understanding and ask for 
clarification of feedback as 
necessary. 

 Reflect on feedback, discern and 
incorporate appropriate 
elements to improve 
performance.   

PBLI5. Use information 
technology to optimize 
learning and performance 

Use common databases and tools (including EHR) 
effectively in patient care and learning.  

Aware of advantages and limitations of technology 
used.  

Willing to refine current and learn new IT practices.    

Use IT appropriately to support 
learning and answer clinical 
questions. (KP1-3)  

Describe concepts of EHR and 
major clinical IT applications. 

Refine current and learn new IT 
practices.     

PBLI6 Access and appropriately 
incorporate new knowledge, 
guidelines, standards, 
technologies, products, or 
services to improve outcomes  

Monitor innovations and updates in guidelines and 
recommendations for “best practices”. 

 Describe strengths/challenges of leading sources of 
information on scientific and clinical innovation. 
Critically appraise information and assess applicability 
to patient care. (KP1,2) 

Identify and critique leading 
sources of scientific/clinical 
innovation.  

Critically appraise information: 
identify major conclusions for 
patient care. (KP1-3) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4. Interpersonal and Communication Skills (ICS): Student will demonstrate appropriate interpersonal 

and communication skills to ensure effective exchange of relevant information and development of 

collaborative relationships with patients, their families, health professionals and relevant others to 

promote optimal health outcomes. 

Interpersonal & 
Communication Skills 
Competency Domain 

Graduation Milestone Mid-Curriculum Milestone 

Student will be able to   At transition to residency, student will be able to  At transition to clerkships, 
student will be able to  

ICS1. Communicate effectively 
and appropriately with 
patients, families, and the 
public to promote shared 
decision making and optimize 
health outcomes. 

Convey relevant information using appropriate spoken 
and/or written language. Actively listen, verify 
understanding, allow for clarifications.  

Adapt communication to patient needs, culture & 
clinical situation.  

Ensure confidentiality & respect in communications 

Effectively participate in difficult, sensitive or 
challenging conversations. 

 

Convey information using 
appropriate language. Actively 
listen, verify understanding, 
allow for clarifications. 

Adapt communication to patient 
needs, culture & clinical 
situation.  

Ensure confidentiality & respect 
in communications  

Describe strategies to conduct 
difficult clinical conversations.  

ICS2. Communicate effectively 
and appropriately with peers, 
supervisors, other health 
professionals, and 
representatives of health 
related agencies 

Convey relevant information using appropriate spoken 
or written language.  

Articulate conclusions/opinions and open to those of 
others. Encourage input and listen actively 

 Adapt communication style to situation.  

Effectively participate in difficult, sensitive or 
challenging conversations   

Convey relevant information 
using appropriate spoken or 
written language.  

Articulate conclusions/opinions 
and open to those of others. 
Encourage input and listen 
actively 

 Adapt communication style to 
situation.  

Describe strategies to conduct 
difficult, sensitive or challenging 
conversations   

ICS3.Maintain comprehensive, 
accurate, timely, and legible 
medical records 

Concisely & completely document relevant, timely 
positive/negative data & clinical reasoning.  

Update database & correct errors.  

Observe regulations & policies to promote quality & 
confidentiality of records  

Document relevant clinical data 
in standard formats with 
minimal errors of omission & 
commission. 

Update database and correct 
errors. 

Observe regulations & policies 
regarding scope of student 
documentation. 

Ensure confidentiality of medical 
records.   

 



5. Professionalism (P): Student will fulfill patient care and educational responsibilities in a professional 

and ethically sound manner 

Professionalism 
Competency Domain 

Graduation Milestone Mid-Curriculum Milestone 

Student will be able to   At transition to residency, student will be able to  At transition to clerkships, 
student will be able to  

P1. Demonstrate compassion, 
integrity, and respect for 
others in patient care and 
learning 

Consistently professional, respectful, truthful in clinical 
and educational settings.  

Identify triggers that challenge his/her professional 
conduct. Acknowledge and address lapses. Accept 
responsibility for own professionalism 

Professional, respectful, truthful 
in clinical and educational 
settings.  

I Identify triggers that challenge 
his/her professional conduct. 
Describe strategies to address 
lapses. Accept responsibility for 
own professionalism 

P2. Demonstrate commitment, 
responsiveness and 
accountability to patients, 
society, and the profession. 

Prepare for clinical and educational responsibilities. 
Prioritize best interests of patient above self-interest. 
Perform duties in a timely and professional manner 
commensurate with his/her role and the expectations 
of supervisors   

Prepare for clinical and 
educational responsibilities. 
Perform duties in a timely and 
professional manner 
commensurate with his/her role 
and the expectations of 
supervisors   

P3. Demonstrate respect for 
patient privacy and autonomy  

Solicit and incorporate patient/family perspectives in 
care. Facilitate shared decision-making. 

 Describe key components of HIPAA and institutional 
policies and practices regarding patient privacy and 
autonomy 

Solicit and incorporate 
patient/family perspectives in 
care. Facilitate shared decision-
making. 

Discuss key concepts of 
confidentiality and HIPAA  

P4. Incorporate the unique 
characteristics of each patient 
into care, demonstrating 
sensitivity and responsiveness 
to patient diversity. 

Elicit patient/family perspective. 

Open to learning and incorporating unique 
characteristics and values of each patient in patient 
care. Demonstrates cultural humility. Appropriately 
uses language services 

Outline how patient cultural and 
other characteristics influence 
perceptions of health/illness 
and associated behaviors.   

List good practices in using 
language services.   

P5. Demonstrate a 
commitment to carrying out 
professional responsibilities in 
an ethical manner. 

Discuss key concepts of medical ethics.  

Describe how to access national, institutional and 
other guidelines/resources for ethically complex 
situations.  

Appropriately obtain informed consent. (also PC1) 

Discuss key concepts of medical 
ethics 

Describe key concepts and good 
practice in obtaining informed 
consent 

 

 

 

 



6. Systems-Based Practice (SBP): Student will demonstrate responsiveness to the larger context and 

systems of health care, including the ability to appropriately propose integration of health system and 

community resources into the provision of health care. 

Systems-Based Practice 
Competency Domain: 

Graduation Milestone Mid-Curriculum Milestone 

Student will be able to   At transition to residency, student will be able to  At transition to clerkships, 
student will be able to  

 SPB1. Work effectively in 
various health care delivery 
settings and systems.  

Prioritize tasks to meet responsibilities efficiently, 
anticipate needs & manage interruptions. 

 Adapt to function well in different environments. 
Contribute to QI activities and minimize 
“workarounds” 

Complete clinical assessment in 
assigned time and to satisfaction 
of supervisors 

Adapt to unfamiliar systems. 
Appropriately ask for 
clarification, guidance and 
assistance. 

 SPB2. Participate in 
coordinating patient care 
within the health care system.  

(Also see PC7) 

Involve patients, families, and health care team in 
development, implementation and refinement of care 
plans.  

Anticipate problems and act to avoid disruption of 
care. 

 Incorporate institutional and community resources to 
support patient/family.   

Describe significance and key 
components of care 
coordination and anticipatory 
guidance.  

SPB3. Incorporate cost 
effectiveness and risk-benefit 
analysis in patient and/or 
population-based care 

Consider risk & cost/benefit in proposed diagnostic 
and treatment strategies.  

Use tools/resources to update information and assist 
in decision-making. 

Consider cost and 
advantages/limitations of tests 
and treatments in proposing 
plans for patient care. Aware of 
approximate costs and 
outcomes of common 
tests/treatments/procedures.   

SPB4. Participate in identifying 
system errors and in processes 
to improve quality of patient 
care 

Recognize and appropriately report errors and “near 
miss” situations.  

Contribute to culture of safety by addressing system 
inefficiencies and/or suboptimal care and supporting 
peers and others in doing so.  

Sufficiently familiar with QI concepts and methods to 
participate in activities to enhance clinical quality, 
safety and efficiency 

Describe common types of 
medical error and strategies to 
identify and address these. 

Describe significance, key 
concepts and major 
techniques/practices of QI.  

 

 

 

 

 



7. Interprofessional Collaboration (IPC): Student will demonstrate the ability to engage in an 

interprofessional team in a manner that optimizes safe, effective patient and population-centered 

health care delivery. 

Interpersonal Collaboration 
Competency Domain: 

Graduation Milestone Mid-Curriculum Milestone 

Student will be able to   At transition to residency, student will be able to  At transition to clerkships, 
student will be able to  

IPC1. Work with other health 
professionals to establish and 
maintain a productive climate 
of mutual respect, inclusion, 
ethical integrity, and trust 

Appropriately seek and use insights and skills of other 
team members.  

Suggest appropriate referral/consultation with other 
health professionals. 

 Support other team members in patient care, learning 
and communication with patient/family/others.  

Describe roles of health 
professionals in team & 
strategies to enhance productive 
collaboration and coordination 
of care.  

 IPC2. Communicate with other 
health professionals in a 
responsive and responsible 
manner focused on enhancing 
quality in patient care. 

See ICS2 See ICS2 

 IPC3. Enhance 
interprofessional team 
function by soliciting, providing 
and using feedback on 
individual and team 
performance.  

See PBLI4 See PBLI4 

 

8. Personal and Professional Development (PPD): Student will demonstrate the commitment, habits 

and qualities to sustain positive lifelong personal and professional growth 

Personal & Professional 
Development Competency 

Graduation Milestone Mid-Curriculum Milestone 

Student will be able to   At transition to residency, student will be able to  At transition to clerkships, 
student will be able to  

 PPD1. Demonstrate healthy 
coping mechanisms to 
respond to stress, adjust to 
change, manage conflict and 
balance personal and 
professional responsibilities. 

Demonstrate resilience, flexibility and maturity. 
Use social and professional skills to address 
challenging situations. 

 Implement and adapt recommended strategies 
to enhance professional vitality (“burnout “ 
avoidance) 

Describe strategies to 
manage stress, conflict, and 
change.  

Discuss significance and key 
concepts of professional 
vitality  

PPD2. Monitor self and 
others for factors that could 
impair carrying out duties. 

Identify and manage personal vulnerabilities for 
suboptimal performance.  

Recognize and support team members/peers in 
stressful situations.   

Identify and manage personal 
vulnerabilities for suboptimal 
performance.  

Recognize and support peers 
in stressful situations.   



 PPD3. Take action to 
promote wellness in self and 
colleagues. 

Describe strategies to promote/maintain 
personal physical and emotional health. 

 Role model healthy lifestyle  

Describe reporting requirements and support 
resources for students under stress and/or at risk 
of suboptimal performance. 

Describe strategies to 
promote/maintain personal 
physical and emotional 
health. 

 Role model healthy lifestyle. 

Describe reporting 
requirements and support 
resources for students under 
stress and/or at risk of 
suboptimal performance. 
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